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BOARD OF SELECTMEN 
Minutes 

 
September 8, 2020 

 
6:30pm – Regular Meeting 

 
Via Zoom 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
Select Board members in attendance:  Rolf Olsen, Marshall Bullock, Teresa Sadak, Samuel 
Gifford, Lawrence Taylor 
 
Select Board members absent:  none 
 
Town Staff in attendance: 
 Don Willard – Town Manager 
 Curt Lebel – Contract Assessor 
 Nathan White – Public Works Director 
 Alex Sirois – Code Enforcement Officer 
 Cathy Ricker – Finance Director 
 Sue Look – Town Clerk 
 
 

1) Called to order by Chair Olsen at 6:30pm 
 

2) Minutes of previous meetings 
a) August 18, 2020 

Motion to approve as presented by Selectman Sadak.  Seconded by Selectman 
Bullock. 
Unanimously approved. 
 

3) New Business 
a) Consideration of Liquor License Renewal for A La Mexicana – Jose Chavez Mendoza, 

owner 
Motion to approve contingent upon an acceptable Fire Inspection by Selectman 
Bullock.  Seconded by Selectman Gifford. 
Unanimously approved 
 

b) Consideration of Special Amusement Application for A La Mexicana – Jose Chavez 
Mendoza, owner 
Some discussion of where the singer/guitarist will be and how that fits with COVID-19 
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and Chair Olsen pointed out that the Town grants the license and the State has the 
COVID-19 requirements. 
Motion to approve contingent upon an acceptable Fire Inspection by Selectman 
Sadak.  Seconded by Selectman Bullock. 
Unanimously approved 
 

c) Consideration of Budget Adjustments to Close FY 2019-2020 – Cathy Ricker, Finance 
Director 
Finance Director Ricker – A number of appropriation items went over, but we did not 
go over in total.   
Chair Olsen – By Town Warrant Article if we need to move money from one department 
to another, we need to approve it in a public meeting. 
Selectman Bullock – By moving payroll from the individual accounts to the FEMA 
account, you are understating the original accounts.  I also think you are creating a 
receivable on a cash accounted statement.  Have you talked to the Audit Team about 
that? 
Finance Director Ricker – The Auditors were here today and will be here tomorrow.  It 
depends on how far along you are in the FEMA process.  Right now we are not 
guaranteed a penny. 
Selectman Bullock – Exactly, that is why it is a receivable. 
Chair Olsen – We have spent money that was not previously allocated which has to 
be authorized to be moved from Surplus to be able to close the books. 
Finance Director Ricker – I would suggest that we appropriate from accounts that have 
money leftover in them. 
Chair Olsen – At the end of the day it is the same thing.  We have had unanticipated 
costs that have been expended, which needs to come from Surplus.  You have made 
a collection pool to make it easier to identify expenses for potential reimbursement.  If 
we get reimbursed the money will go back into Surplus, but that could be a year or 
more away. 
 General Insurance  $7,995.22 
 Employee Benefits  $3,475.16 
 Recreation $25,788.18 – should be from Surplus, not here 
 Cemeteries $90.04 
 Emergency Management $59,087.19 – move salaries back to original accts 
 Code Enforcement  $81.29 
Chair Olsen – Recreation was authorized by the Select Board to be paid out of Surplus 
for FY19-20, so it does not need to be in this list.  
Selectman Bullock – Emergency Management is where I have an issue because you 
are understating other categories and moving them to the FEMA account.  They 
should be recorded correctly as budgeted items.  It should be the way the Auditors 
want. 
Chair Olsen – You can journal the items to make it easier for grant writing, but by 
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moving them to the FEMA account you are showing that we didn’t spend that money 
for Administration. 
Finance Director Ricker – I will move the salaries back to the original accounts. 
Motion to approve all except Emergency Management – totaling $11,641.71 – by 
Selectman Bullock.  Seconded by Selectman Sadak. 
Unanimously approved 
Motion to move $10,925.02 from surplus to Emergency Management to balance by 
Selectman Bullock.  Seconded by Selectman Taylor. 
Unanimously approved  
 

d) Consideration of Mill Rate Options for Property Tax Commitment – Curt Lebel, 
Contract Assessor 

 
Contract Assessor Lebel – The State has approved a fully funded Homestead 
Exemption which is a $5,000,000 loss, but we are up about $9,000,000 in new growth.  
Our assessment ratio is a State calculation and is 88% of market value.  We have up 
to a 10% allowance, and we were able to certify at 97%.  This means that we need to 
adjust Homestead, Personal Property and any valuation declarations to 97% of value.  
It is the first year we have been less than 100% due to the increase in the market.   
There was discussion to not use the full $300,000 allowed by Town Meeting because 
we still could have unanticipated expenses in relation with COVID-19 and there will 
be some costs related to the RSU Withdrawal if that is approved.   
Finance Director Ricker – The Surplus account is estimated at $2,200,837.15.  We 
are required to have 15%, leaving $113,000, $75,000 of which has been voted to the 
Selectmen’s Contingency.  It is your policy and if you intentionally go below the 15% 
you need to have a plan to get back to 15%, or you could change your policy to 12.5%.  
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The amount in Surplus is only critical if we are going to borrow money and we have 
no plans to do this in the next year. 
Town Manager Willard – We have historically gone with a very skinny overlay and 
have been fine, but with the current uncertainty I think the $13.95/$1,000 option is 
good. 
Motion to approve a mill rate of $13.95/$1,000 and use $200,000 of surplus to reduce 
the tax commitment by Selectman Bullock.  Seconded by Taylor. 
Unanimously approved 
 

e) Update on Main Street Sidewalk Project – Owens McCullough, Sebago Technics & 
Nathan White, Public Works Director 
Public Works Director White – Started out as an LPA project and we went to the State 
and changed it to an MPI (Municipal Partnership Initiative).  It has been accepted (on 
August 8th) , funded, and we are finalizing the design.  We are looking at Spring of 
2021 to begin and that will be our paving project for next Summer.  We will subcontract 
the paving and the curbing.  All other construction work will be done by my crew.  We 
will post the plans when they are complete. 
Mr McCullough – The design should be done by the beginning of December.  The 
alignment is the same as previously presented in public meetings. 
Town Manager Willard – The change allowed us to save costs by not needing to 
adhere to Federal standards, we will only need to adhere to State standards. 
 

f) Consideration of Changes to the Fee Schedule for Codes Fees – Alex Sirois, Code 
Enforcement Officer 
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Town Manager Willard – Sue did a survey of the towns surveyed in the salary survey. 
Town Clerk Look – Looking at broad categories we did not see any glaring 
discrepancies. 
Code Enforcement Sirois – There were minor changes to get us better aligned with 
the towns in our area and South.   
Motion to approve as presented above by Selectman Gifford.  Seconded by 
Selectman Bullock. 
Unanimously approved 
 

g) RSU #14 Withdrawal Committee Update – Rolf Olsen, Chairman 
Chair Olsen – The Withdrawal Agreement has been approved by both sides and has 
been submitted to the DOE.  There are a series of presentations by the Withdrawal 
Committee that have been scheduled: 

Sept 10 via Zoom at 7pm 
Sept 14 via Zoom at 6pm 
Sept 17 at East Raymond Fire Station at 12pm – no Zoom 
Sept 22 at JSMS Gym at 7pm – no Zoom 
Sept 28 via Zoom at 6pm 

The change in venue and time are to try to give as many people as possible options 
to have access to the information and the ability to ask questions.  We will be putting 
out information for the Roadrunner, Facebook, and the Town Website 
www.raymondmaine.org.  The email address to ask questions is 
rsu.withdrawal@raymondmaine.org. 
Sue Look will be the host for the Zoom meetings. 
 

4) Public Comment – none  
 

5) Selectman Comment – none  
 

6) Town Manager's Report and Communications 
Thanks to Nathan for the great job in cosmetic changes to the Town Office and the service 
window for the front office. 
a) Confirm Dates for Upcoming Regular Meetings 

● October 13, 2020 

http://www.raymondmaine.org/
mailto:rsu.withdrawal@raymondmaine.org
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● November 10, 2020 
b) Reminder of Upcoming Holiday Schedule 

● Monday, October 12, 2020 – Columbus Day  
Auditors are here and I would like to say that we have come through the pandemic very 
well financially.  Thanks to the employees, elected officials, and the citizens for this. 
 

7) Treasurer's Warrant – none  
 

8) Adjournment   
Motion to adjourn at 7:24pm by Selectman Bullock.  Seconded by Selectman Sadak. 
Unanimously approved 
 
 

Respectfully submitted, 
 
 

Susan L Look, Town Clerk 


